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Working together in Sutton

This document sets out an agreement between organisations in the London Borough of Sutton who make up the Sutton Partnership – including the Council, the local police, the fire service, the health service, the business community and local voluntary and community organisations. It sets out some shared priorities that the Partnership wishes to achieve over the coming years, and some governing principles that will guide the ways in which the Partners will work together in order to achieve these priorities. It also establishes the Partnership’s shared vision - to create and maintain a fairer, safer and greener community in Sutton. 

This agreement is not intended to be comprehensive. It is supported by business and operating plans that organisations within the Partnership already have in place, detailing how they will contribute to the achievement of shared priorities in the local area. It is intended to be a document that is flexible enough to change and adapt over time to the ambitions of the Sutton Partnership. It builds on the content in previous community strategies, retaining the overall vision held by the Partnership which is supported by extensive public consultation, but noting new and emerging policy developments, and renewing partners’ commitment to working together, especially during difficult financial times such as those currently facing the public sector. 

Shared long-term vision

Sutton Partnership’s shared long-term vision is to ensure the best possible quality of life for local residents in Sutton.  Doing this means addressing climate change and improving management of natural assets, supporting family and community life, and encouraging vibrant town and district centres with increased choices of decent housing for people who want to live in the borough.  Sutton will offer a high quality educational system, and ensure its parks, gardens and public spaces will, like the rest of the borough, feel safe. 

The Partnership will work to reduce inequalities in health, and support people to be able to access high quality health and social care services when they require them. The new coalition government’s recently published Health White Paper sets out some radical proposals including placing the commissioning of local health care services in the hands of General Practices, and setting up HealthWatch forums to ensure patient and carer feedback is embedded in this process, providing advocacy and support where needed.  The Partnership will work to hard to develop strong relationships with General Practices as these new arrangements are realised.
The Partnership will ensure support for vulnerable people is provided, enabling people who want to, to live at home in a residential environment, choosing how their care is provided.  To help reduce dependency on private car ownership, the Partnership will work to provide better choices to travel by public transport, cycling or as a pedestrian, and ensure clean, safer and green suburban neighbourhoods, in which people are proud to live.

The Partnership has identified three core themes that express this shared long-term vision for Sutton. These are:

· Fairer – creating a community where everyone feels accepted by the wider community and they can access the services they need 

· Safer – creating a community where everyone feels safe, living their lives free from crime and the fear of crime
· Greener – creating a community that is aware of and works to reduce their contribution to climate change, whilst also adapting to the challenges it presents
The Partnership recognises that the aspirations of this long-term vision are ambitious, and that short-term prospects for public sector organisations are currently uncertain and changeable. Following general elections held in May 2010, the coalition government has been working to establish a new relationship with local government, characterised by greater devolution and more local involvement. As part of this, the government has established the concept of ‘Big Society’ which the Partnership takes to mean active citizenship and greater community empowerment. Encouraging people to play an active role in their local community and building capacity for communities to be more involved and empowered are principles that have long been strongly encouraged and supported by the Sutton Partnership. The Partnership therefore welcomes this policy development, has identified three governing principles that capture how Partners intend to work together to deliver any shared priorities. These are:
· Value for money – the Partnership will ensure that the best possible value for money is achieved in the delivery of services, and that these services are efficient and effective, ensuring the public purse is protected and spent wisely.

· Engagement – the Partnership will engage with local residents, providing the tools and opportunities for residents to influence decision-making, and encourage and support them to seek alternative ways to access the services they need and want. 

· Partnership – Partners will champion the principles of good partnership working, supporting opportunities for organisations and stakeholders to come together to foster innovation, creativity and to promote efficiency.  

Shared priorities

The Partnership has also agreed some shared priorities, organised around the three themes - fairer, greener, safer - and underpinned by the governing principles of value for money, engagement, and partnership. These priorities are show in the table below against the governing principle they most closely align with, however the principles are cross-cutting and have an impact each of these priorities in some way. Over the next ten years, the Sutton Partnership will aim to:
	
	Value for Money
	Engagement
	Partnership

	Fairer
	Rebuild Stanley Park High School 

Provide more in-borough places for children with special needs 

Reduce the existing life expectancy gap in the borough
Ensure all council properties meet the decent homes standard 

Reduce the existing unemployment gap in the borough
	Provide extra classrooms for primary school children

Extend community engagement through the expansion of the remit of the six local committees, increasing opportunities for people to engage in on-line consultation dialogues, and supporting a range of community engagement projects.  
Ensure that all people eligible for adult social care and their carers have individual care plans and budgets

Increase the number of people getting into work and/or accessing training opportunities
	Refurbish St Helier hospital

Increase the proportion of people quitting smoking for one year or longer
Reduce the inequality gap between pupils eligible and ineligible for free school meals


	Safer
	Reduce the destructive effects of excessive drinking 

Make Sutton the safest borough in London for all types of crime
	Increase the range of activities and places to go for young people
	Tackle hate crimes and domestic violence

Implement of the borough’s multi-agency safeguarding policies and procedures for children and adults

	Greener
	Improve transport facilities in Hackbridge, as well as Wallington and Worcester Park

Reduce carbon emissions in the borough by reducing emissions in council owned buildings to be net zero 
Protect open spaces and back garden land to retain the suburban character of the borough
	Maintain the high quality of the borough’s parks, playgrounds and district centres

Increase number of residents eating five or more portions of fruit and vegetables per day 
Reduce residents’ car trips 
Increase borough wide recycling 
	Increase access to local fresh produce in the borough, supplying local schools and hospitals 

Reduce ecofootprint of Sutton residents

	
	Value for Money
	Engagement
	Partnership


Shared resources

The Partnership’s shared priorities express some ambitious goals for Sutton. As part of ensuring that services are as efficient as they can be, the Partnership also recognises that costs will need to be reduced. Sutton is rich in talent and resources and to make the best use of these, organisations need to work successfully together, to achieve these ambitious goals within the context of fewer resources. 

As a result of recent economic turbulence and the current public sector recession, each of the organisations within the Partnership are preparing for significant cost reductions over the next four years. This makes it all the more important to identify the issues that matter most to residents, and to focus collective effort upon them. The table below details the resources contributed in the local area, by the sectors and organisations represented by the Partnership. The Sutton Partnership will strive to find new ways to make the best use of these resources, to deliver the shared vision and priorities outlined in this agreement.

	Primary

Care

Trust
	Employs

1400 people
	Spends approximately

£530 million in

Sutton and Merton
	Xx GP practices, xx opticians, xx dentists and xx pharmacies

in the borough



	Police
	Employs 499 people (342 police officers of all ranks)
	Spends approximately £23.3 million in the borough


	1 Police Stations and 3 Safer

Neighbourhood bases in the borough



	Council
	Employs 2535 people

	Spends approximately £453million in the borough


	Provides for Housing, Adult Social

Care, Children’s Social Care,

Education services and Environment and Leisure services.


	Voluntary Sector
	Employ in excess of 700 staff and 3500 volunteers

	Spends approximately in excess of £10million in the borough


	In excess of 600 organisations either in the borough or who deliver work

in the borough


Shared responsibility

Governance and performance management 
The Sutton Partnership comprises of a network of forums and partnerships in the borough. At the centre is the Sutton Partnership Board which brings together representatives from the Council, the local police, the fire service, the local health service and the voluntary and community sectors in the borough.  The wider network consists of a range of forums and partnerships, which evolve over time to reflect changing needs, priorities and services. The Sutton Partnership reviews its role, structure and purpose regularly to ensure that it is operating efficiently and effectively, and as part of this, encourages the wider network of forums and partnerships to do the same. 
The Sutton Partnership takes responsibility for developing and over-seeing the delivery of this agreement. This is supported by monitoring progress towards identified shared priorities. The Sutton Partnership’s Local Area Agreement – a set of performance targets agreed between the Partnership and central government – will come to an end in March 2011. This will provide the partnership with the opportunity to review the range of performance measures currently used to show progress towards shared priorities, and establish a new set of measures that are locally agreed. This work will be undertaken during 2010/11.
Shared commitment

The Sutton Partnership has established this agreement in support of partners’ shared commitment to achieving the vision it sets out. As part of this, the Partnership has agreed a number of commitments that capture what it means to be part of the Sutton Partnership. These are:

· to take collective responsibility for achieving the shared vision;

· to prioritise the achievement of outcomes in support of this vision;

· to be open and transparent with all partners, particularly during times of financial difficulty;

· to consistently review Partnership arrangements, ensuring they are appropriate for the tasks ahead; and

· to ensure decisions are made in the fairest way possible.  

.  

SUTTON EQUALITY CHARTER

The Sutton Partnership sees promoting equality and preventing discrimination as one of the cornerstones of the Partnership’s community leadership role. 

The Partnership’s shared vision is founded on a belief that Sutton should be a place where everyone can fulfil their potential. 

The Partnership has agreed the following six commitments:

1.
We recognise, respect and value Sutton’s diverse communities.
2.
We shall promote good relationships between people of different backgrounds and lifestyles. 
3. 
We are committed to identifying, understanding and responding to the different needs and experiences of people in Sutton and those of different communities such as race, age, disability, gender, sexual orientation, religion and belief and any other difference that can lead to discrimination or direct or indirect unfair treatment.
4. 
We acknowledge that people belong to more than one “group” or community and we will take this into account in our service provision and community leadership role.
5. 
We are committed to tackling discrimination and inequality in all the service areas for which we are responsible, including in our role as employers.

6. 
We are committed to targeting our efforts to ensure a fairer borough through the implementation of this agreement.[image: image1.png]
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