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Executive Summary

This Strategy and its delivery plan has been updated to reflect the changes required by the National Carers Strategy Refresh
 and the next stages of the Transforming Lives programme in Sutton
.  It replaces the Carers Strategy published in September 2010.   Although Carers have been described as unseen but crucial, there is an active and enduring engagement with them in Sutton. Consequently, Carers’ issues are well embedded at both strategic and operational levels in Sutton with strong community input from strategic partners such as Sutton Carers Centre and broad consultation with Carers and Partnership Boards. 

Sutton wants Carers to have a voice and to be able to live a normal life with improving health and wellbeing. We listened previously to Carers’ views on how to make this happen, which resulted in the creation of the Sutton Gold Standard (Ref: Appendix 1).  This has become the driver behind services for Carers in Sutton:  setting a benchmark against which performance and outcomes can be measured.  The Sutton Gold Standard already reflects the priorities identified in the National Carers Strategy (November 2010) and includes the four priorities identified and highlighted by the government in the Summary of the National Carers Strategy Refresh
 . See web link on Sutton .gov.uk (http://www.sutton.gov.uk/CHttpHandler.ashx?id=15763&p=0)
The completion of the first phase of the Transforming Lives programme has resulted in a more personalised approach to funding Carers’ support. Eligible Carers will now have access to personalised support through a Carers’ personal budget, giving greater choice and diversity of support outcome. In addition, with the agreement of the cared for person, most Carers will also continue to be able to access planned and emergency respite through the personal budget of the cared for person. The prevention of breakdown in the caring relationship and avoidance of any subsequent requirement for statutory intervention is a high priority for Sutton. Implementation of the Prevention Prospectus will contribute to the delivery of support which helps to build family resilience and capacity to cope. It is planned that Council funding for preventative and universal services for Carers will form part of the funding for preventative services. 
The key partner organisations commissioned by Sutton Council and our health partners to deliver frontline services for Carers in Sutton are:  Sutton Carers Centre; the Alzheimer’s Society; Prospect Care and Support; Sutton Association for the Blind; Sutton Mental Health Foundation and the Euro-Asian Centre.  The economic downturn and the implications of the Comprehensive Spending Review 2011-15 are creating new challenges and drivers for innovation requiring closer partnership working.  Research using the Social Return on Investment methodology commissioned by The Princess Royal Trust for Carers 
 published in April 2011 indicates that there are financial returns on investment in funding Carers’ Centres and social benefits for Carers and the cared for person.  
Funding levels for Carers’ services in Sutton have remained constant in 2011/12 at £911,425.00 (Ref: Appendices 2 & 3). This includes funding for a programme to identify hidden Carers in the community through its strategic partner the Sutton Carers Centre, by outreach work in GP surgeries and targeted information to BME groups. 
Where we are now, what we are doing, and why
1    Defining Carers
1.1
Sutton and its strategic health partners is adopting the new government definition for Carers which aims to create a shared understanding (of who Carers are) across different national and local government departments. It closely reflects the definition previously developed in Sutton, describing a carer as someone who:

“Spends a significant proportion of their life providing unpaid support to family or potentially friend.  This could be caring for a relative, partners or friend who is ill, frail, disabled or has mental health or substance misuse problems”.
  
1.2
Those providing personal assistance for payment, volunteers with a voluntary organisation or foster carers are excluded from this definition.

2     The National Context and Sutton’s Vision for Carers 

2.1     The Government set out its vision for Carers in the document, “Recognised, valued and supported: next steps for the Carers Strategy (published 25.11.10)
. This explains how it will prioritise actions over the next four years to ensure the best possible outcomes for Carers and those they support. The document reflects many of the outcomes already included in Sutton’s Gold Standard (Appendix 1). 

2.2      The vision shared by the Council and its health and strategic partners is to build a community in which all can take part and all can take pride.  Carers need to be supported to have the same opportunities as everyone else.  They need a life of their own outside their caring role, and the opportunity to enjoy health and wellbeing. Carers should also be supported to care ably and safely and to be ‘expert partners in care’ (valued, recognised and respected for the contribution that they make).  Sutton already provides early intervention and prevention services to support Carers’ health and financial wellbeing and gives Carers choice and diversity as reflected in the requirements of the National Carers Strategy.  This updated strategy reflects that ethos and will build on previous work by continuing the tradition of consensual design and delivery of services with Carers, those they support, voluntary (third sector) independent and statutory agencies, in order to enable Carers to live a normal life. 
3     Carers in Sutton
3.1     Information from the 2001 Census showed that the overall number of Carers in Sutton was slightly lower than the 10% national average:  16,000 Carers equating to   approximately 9% of the population.   Further statistical evidence will not be available until publication of the 2011 census results.  However, there is no reason to suppose that the current situation has changed significantly.   Anecdotal evidence provided by the Carers’ Centre suggests older Carers are unlikely to identify themselves as such, especially if they are caring for a spouse or partner. 20% of older Carers provide over 50 hours each week in a caring role.  Of the total number of Carers, 939 (6%) were identified as young e.g.  aged up to 25 years. 
3.2      Over the next five years figures suggest there is likely to be a 9% increase in Carers requiring services as a result of a carer’s assessment. However this projection is based only on people already known to the local authority and may be a significant underestimate of the true position, which is why the work to identify hidden Carers is so important.  In order to understand and support the development of the most appropriate “services" we need to better understand Carers’ needs.
 Having identified needs we also have to address the barriers that stop people from using currently available services so that we can design more flexible responses. The challenge of overcoming the reasons why carers are ‘hidden’ is at the heart of the Prevention Prospectus.
4     Carers Partnership Working 

4.1     In 2010 under the auspices of the National Carers Survey (DoH 2010) ASSH undertook a survey of Carers across the borough.    Carers gave a clear indication of what is important to them and how they wish to be communicated with. ASSH will be guided by this feedback in its future commissioning of Carers’ services.  [Refer to web link url http://www.sutton.gov.uk/CHttpHandler.ashx?id=15765&p=0] 
4.2     The Carers Forum meets bi-monthly.  In addition to the Carers’ Support Groups it provides both peer support and a voice for Carers. Carers and former Carers are members of the Carers’ Partnership Board which has already in the past had a positive influence on the design and development of services including the information Carers need, and the format and method of delivery. As part of the review of partnership working arrangements and structures carried out in early 2011, the Carers Partnership Board will become the Carers Delivery Group in 2011/12, with a focus on ensuring that Carers’ priorities are reflected in the work of the One Sutton Board and monitoring the delivery of actions set out here.  
Where we want to be
5     Carers Recognition

5.1     To highlight the importance of Carers and address the need for recognition and support,   the Government has expressed its commitment to the vision set out in ‘Carers at the Heart of 21st Century Families and Communities’ (Department of Health 2008)
. This says that:

“Carers will be universally recognised and valued as being fundamental to strong families and stable communities. Support will be tailored to meet individuals’ needs, enabling Carers to maintain a balance between their caring responsibilities and a life outside caring, while enabling the person they support to be a full and equal citizen.” 
6      Strategic Outcomes

6.1     Sutton has reaffirmed its commitment to deliver the following Strategic Outcomes over the next 4 years:  

1) Carers will be respected as expert care partners and will have access to the integrated and personalised services they need to support them in their caring role.

2) Carers will be able to have a life of their own alongside their caring role.

3) Carers will be supported so that they are not forced into financial hardship by their caring role.

4) Carers will be supported to stay mentally and physically well and treated with dignity.

5) Children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive and to enjoy positive childhoods.

7     National and local priorities

7.1      Sutton will implement the government prioritised future actions to ensure the best possible outcomes for Carers and those they support, as  identified in the National Carers Strategy Refresh. The priorities were informed by national consultation with Carers and the views of the Standing Commission on Carers and  are consistent with the priorities already identified by local agencies and Carers in Sutton, expressed in the Gold Standard (Ref: Appendix 1).
•
Supporting those with caring responsibilities to identify themselves as Carers at an early stage:  recognising the value of their contribution and involving them from the outset both in designing local care provision and in planning individual care packages.

•
Enabling those with caring responsibilities to fulfil their educational and employment potential.

•
Personalised support both for Carers and those they support, enabling them to have a family and a community life.

•           Supporting Carers to remain mentally and physically well.

7.2     The Law Commission Report
  makes recommendations around Carers’ assessments including joint assessments and joined up Carers and community care assessments. We will monitor how these recommendations forward to ensure local compliance. 
8     Transforming Lives 
8.1     As part of a user-led national change to the way adult social services are provided, Transforming Lives underpins changes to the way we work in order to give people more choice and control over how their support is provided.  Sutton has completed its infrastructure implementation of Transforming Lives, and is putting citizens with care needs in control of their care and support, with individualised budgets for Fair Access to Care (FACS) eligible service users and Carers personal budgets replacing block contract arrangements with providers.
8.2 The key commissioning priorities identified for 2010 – 2013 through the survey of Carers and partners in 2010 were: 
•
Improving Outcomes for Carers 
•
Improving Partnership Working 
•
Improving Choice and Control through Communication

•
Commissioning personalised outcome based services, not limited to the traditional institutional market
•
Improving Prevention Services
9     Safeguarding

9.1 The Association of Directors of Adult Social Services (ADASS) has recently (July 2011)  published a review of the issues around Carers and safeguarding adults – “Carers and Safeguarding Adults – Working Together to Improve Outcomes” . This sets a number of key messages which the ADASS invites local Safeguarding Adults Board to consider and draw to the attention of local Carers leads, in order to decide what local action would help to take them forward.  



How we are going to get there?
The strategic outcomes and priorities set out in this strategy will be implemented through the delivery plan attached to this strategy (Appendix 4) 
10   Delivering future services 
Sutton is committed to ensuring that Carers’ needs remain a priority and continue to be embedded across all Adult Social Care and Health services in the borough. We recognise and will support people to deal with issues around attachment and loss in a creative and personalised way.  In a climate of diminishing resources, we will continue to identify best practice and promote innovation.  The development of the Prevention Prospectus model will create an opportunity for providers  to “bid” for funding and explain how they can uniquely provide and develop services which focus on the outcomes Carers require to meet their specific needs and aspirations, rather than meeting the requirements of a prescribed service specification.  It is anticipated that this will create a greater possibility for innovation in future service delivery. 
11     Local Engagement

We will continue to engage with Carers and Carers’ organisations as well as statutory organisations to ensure that we understand their changing and evolving needs. We will work closely with stakeholders including Carers, Carers’ groups, service providers and Partnership Boards and empower them to become more self-determining by taking charge and managing these groups themselves.
12     Carers Respite and Short Breaks
ASSH funded respite services will be delivered to FACS eligible service users via their personal budget, based on financial assessment and assessed need identified in the Community Care Assessment, taking account of the role of Carers where relevant.  Carers assessments will, where appropriate, enable carers also to have access to short breaks and other support through a Carers personal budget . 
13     Targeting Commissioning

We will work closely with our local expert Carers’  service providers within the terms of existing and updated Service Level Agreements and use feedback to Analyse, Plan, Deliver, and Review services for the future within the commissioning cycle.

14     Prevention, outcomes and delivery

Commissioning and future service development will be outcomes based.   We will monitor the delivery of funded services using an open book approach to ensure value for money. We will focus on the development of preventive services in order to keep Carers (and the person they are caring for) well and independent for as long as possible. We will continue to encourage GP practices to identify Carers (as ‘expert partners in care’) and review and meet their health needs to enable them to continue in their role and live a normal life with improving health and wellbeing.
15     Communication

15.1     Accessible information on personalisation, services and support for Carers will be made available through the Council website (“Our Sutton”), the Carers’ Forum and peer support groups as well as through our provider partners and health and social care professionals, in order to promote greater choice and control. In addition information will be promoted through Carers’ Week organised by the Carers Centre and media outlets such as libraries. 
15.1.1     Young Carers will continue to receive information and support through partner service providers and social services. Information will also be promoted through schools. Funding for young Carers services will be managed by Sutton’s Children and Young Peoples service. 
16      Carers’ Assessments

Carers’ assessments will continue be integral to the assessment of all service users and will be available to all (FACS and non FACS) citizens.  We will continue to consult with them on improving practice around Carers’ self assessment, and work with partner agencies like Sutton Carers Centre.
17     National Policy
We will continue to focus on prevention in keeping with the Governments vision set out in Chapter 3; A Vision for Social Care : Capable Communities and Active Citizens
.  
18     Transition

We will support Carers of children in transition to deal with the changes required to ensure a smooth transition to adult services.

19     Budget provision

There is a budget provision for delivery of Carers’ Services in year 2011/12 of £911425.00.  Appendix 3 Shows the Adult Social Services budget allocations set aside for Carers for 2011/12. 
19.1 The budget set aside by NHS Sutton and Merton is provided in Appendix 2. The Sutton allocation for 2011/12 is £503,000. 
How to get involved or get more information
(TBA)
Appendix 1
	The Carers Gold Standard and its Outcomes are as follows:

· Standard 1: cares lives are improved by having greater choice and control  - through better information and advice 
· Standard 2: Carers stay well through improved health and well being- through support to stay well
· Standard 3: Living life as you want, with peace of mind – through access to breaks and emergency cover 
· Standard 4: Improved confidence and skills – through access to training and support in their caring role 
· Standard 5: Carers are able to take part in community life

· Standard 6: Carers lives are improved through innovative and co-ordinated use of resources; and

· Standard 7: Carers lives are improved by having a voice and clout – through making views known to bring about change




Appendix 2

PCT Carers Spend Analysis – Accuracy for SCC? And why include Carers Support Merton?
	Carers Spend Analysis
	 PCT - 2009/10 (Actual spend) 
	 PCT - 2010/11 (Forecast Spend) 
	 PCT - 2011/12 (Budgeted Spend) 
	Notes / Comments
	

	
	 £'000s 
	 £'000s 
	 £'000s 
	 £'000s 
	 £'000s 
	 £'000s 
	
	

	 
	 Merton 
	 Sutton 
	 Merton 
	 Sutton 
	 Merton 
	 Sutton 
	 
	

	Block care arrangements
	 
	 
	
	 
	
	 
	 
	

	 
	 
	 
	
	 
	
	 
	 
	

	Sutton Carers Centre
	                 -   
	                38 
	                 -   
	                51 
	                 -   
	                33 
	(1)
	

	Carers Support Merton
	                24 
	                 -   
	                39 
	                 -   
	                20 
	                 -   
	(2)
	

	Continuing Care (Respite Care spend - JP)
	                55 
	                55 
	                39 
	                44 
	                39 
	                44 
	(3)
	

	Marie Curie - Support to Carers
	                43 
	                43 
	                73 
	                73 
	                91 
	                91 
	(3)
	

	Prospect
	                17 
	                17 
	                13 
	                13 
	                20 
	                20 
	 
	

	Dementia Info/Advice
	                 -   
	                 -   
	                 -   
	                33 
	                 -   
	                33 
	 
	

	Dementia Outreach Support Worker
	                 -   
	                 -   
	                 -   
	                36 
	                20 
	                36 
	(4)
	

	Dementia Peer Support 
	                 -   
	                 -   
	                 -   
	                13 
	                 -   
	                13 
	 
	

	Dementia Care Forums/Carer Training
	                 -   
	                 -   
	                 -   
	                  4 
	                 -   
	                  4 
	 
	

	Older People's Advocacy
	                 -   
	                 -   
	                 -   
	                28 
	                 -   
	                20 
	(5)
	

	Residential overnight stays
	                40 
	                55 
	             115 
	                53 
	             115 
	                51 
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	

	Sub total - block arrangements
	             180 
	             208 
	             278 
	             346 
	             305 
	             344 
	 
	

	Individual short break arrangements
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	

	Family based or individual day care
	                44 
	             121 
	             108 
	                47 
	             110 
	                47 
	(6)
	

	Family based overnight stays
	             268 
	                93 
	             429 
	             110 
	             125 
	             120 
	(6)
	

	Group based specialist
	                47 
	                 -   
	                 -   
	                 -   
	                 -   
	                 -   
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	

	Sub total - short breaks
	             358 
	             214 
	             537 
	             157 
	             235 
	             167 
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	

	TOTAL
	       538 
	       422 
	       815 


	       503 
	       540 
	       511 
	 
	

	Notes / Comments
	
	
	
	
	
	
	
	

	(1) Additional one-off investment in 2010/11 which will not be repeated in 2011/12
	

	(2) Additional investment for 2010/11 which includes £25k for Carers Grand Day Out Project which will not be repeated in 2011/12
	

	(3) Merton/Sutton split based on weighted registered population as at 01.04.09. 
	

	(4) Service extended to cover Merton in 2011/12
	

	(5) Pilot advocacy service jointly commissioned with LBS in 2010-11 - not to be continued following evaluation which showed poor value for money
	

	(6) Variations noted due to changes in individual family assessments.  Number of children small, but changes to individual packages can show significant changes year to year.  Cost of individual placements significantly reduced in 2011/12.
	


Appendix 3

	ASSH CARERS FUNDING
	
	
	
	
	
	
	

	Definitions:
	Personal Budget;
	only specific people can access following assessment and decision that cared-for  FACS eligibility criteria are met.
	

	
	Preventative Service; 
	certain people can access e.g. Carers Support Services, Reablement, Respite
	
	
	

	
	Universal access Services
	all people may access e.g. Advocacy, Brokerage, Information and Advice, Reablement Voluntary Organisation Funding.


	Provider
	Carer Client Group 
	Allocation 2011/12
	Service detail
	Personal Budget for Carers
	Personal Budget for Clients
	Preventative Service
	Universal Access Service
	Notes

	Alzheimer's Society
	Adults - OP only
	£17,012.00
	café for Carers of people with dementia
	
	
	£17,012.00
	
	Cared for person may attend with Carer

	Euro-Asian centre
	Adults - OP and Physical Disability
	£8,701.00
	Opportunity for Asian Carers to get together
	
	
	£8,701.00
	
	Carers may attend any day. Cared for person may attend with the Carer

	LBS ASSH
	Adults – all client groups
	£175,712.00
	One - off direct payment for Carers of up to £300p/a to enable Carers to make personalised purchasing decisions on  to enable them to meet their own assessed needs. 
	£175,712.00
	
	
	
	

	Prospect Housing and Support Service
	Adults - all client groups
	299,800.00
	Core services under SLA including covering care and emergency home based respite care for cared for person
	
	£299,800.00
	
	
	

	Sutton Association for the Blind
	Adults - O&PD
	£16,293.00
	Social eyes drop -in for people who are visually impaired.
	
	
	£16,293.00
	
	Some people who attend are also Carers but their attendance is because they are visually impaired.

	Sutton Carers centre
	Adults-all client groups
	£184607
	Core service s to support Carers under SLA
	
	
	
	£184607
	Includes Carers Week: Support Worker for Carers of people with MH needs. Outreach worker for Hidden Carers. General services.

	Sutton mencap
	Adults with LD
	£38,368.00
	Afternoon activities for people with learning disabilities.
	
	£38,368.00
	
	
	Gives the Carers of people with LD a break

	Sutton mental health Foundation
	Adults with mental health needs
	£18,960.00
	A Saturday drop in for people with mental ill health
	
	
	£18,960.00
	
	Gives Carers of people with mental health needs a break

	
	ASSH funding
	£759453.00
	
	175,712.00
	£338,168.00
	£60,966.00
	£165,531.00
	

	
	
	
	
	
	
	
	
	

	LBS C&YP
	Children and Young people Funding Rejournaled from adult service for allocation by by Children with Disabilities Service
	£151,972.00
	see notes
	n/a
	n/a
	n/a
	n/a
	Includes £17,00 Carers Emergency Respite; £17,402 Sutton Carers Centre; and £117,570 breaks service for Carers

	
	total funding
	£911425.00
	
	
	
	
	
	


Appendix 4
Delivery Plan to 2013

	Carers lives are improved by having greater choice and control :  through better information and advice

	1.
	Ensure more Carers have greater choice & control by them recognising themselves as Carers through the promotion of the Carers’ Gold Standard; Carers Commissioning Strategy; Carers’ information & training courses.  This will be measured by feedback from Carers.

Evidence recorded that Carers are involved in reviewing & developing information produced by partner organisations.  Information is coordinated & updated on LBS Website and available at promotional events, such as Routes to Work and Carers Week.

All identified Carers receive information and have an assessment if they want one in 2011/12
	Lead:
Simon Latham
	Colm O’Flynn; Contracts Team; Carer Representatives,

Partners’ Training & Human Resources;

Sutton Carers Centre;

and Carers’ Health & Social Care Staff Representatives
	On going

	2.
	Outcomes for Carers improved by development of range of preventative services.
	Lead: 
Julia Penfound
	Commissioning Team
	March 2012

	3.
	More ‘hidden’ & ‘hard to reach’ Carers are recognised, aware of the services available and how to access them through the promotion of Carers’ services at events such as Routes to Work March 2012); Carers Week (12 – 19 June 2011) and Carers Rights Day ( December 2011)

Outreach Worker at Carers Centre identifies at least 50 more hidden Carers.  

More BME Carers receive an assessment than in 2010/11

Number of new Carers monitored by the Service Standards & Performance Team
	Lead: 
Simon Latham
	Partners

Sutton Carers Centre

ASSH Commissioning Unit; Contracts and Monitoring Team


	March 2012


	Carers stay well through improved health and wellbeing: through support to stay well

	4
	Continue to develop and improve: 
1) Mental health outcomes for Carers by supporting them to maintain their own health through the jointly commissioned Mental Health Support Worker based in Sutton Carers Centre.  

2) Identification of hidden Carers, by helping GP practices to identify Carers; maintain a Carers’ register and offer health checks.  Evidence will be recorded on the number of hidden Carers identified, especially those supporting people who misuse drugs; and the outcomes achieved on informal advocacy; information; and emotional wellbeing.  

3) Support for life long Carers of people with learning disabilities.
	Lead:

Simon Latham & Shaun O’Leary
	Colm O’Flynn; Sutton Carers Centre;

NHS Sutton & Merton;

Contracts and Monitoring team
	March 2012


Carers stay well through improved health and wellbeing: through effective safeguarding 
	5
	Ensure messages set out in Carers and Safeguarding Adults review published by the Association of Directors of Adult Social Services are considered and taken forward locally 
	Lead:
Adi Cooper
	All members of Sutton Safeguarding Adults Committee 
	March 2012

	Carers lives are improved by living life as they want, with peace of mind

	6
	Ensure Carers peace of mind by reviewing their needs for emergency support.  Carers will be asked to record their outcomes and satisfaction with this service. Their responses will be evaluated to consider further improvements.


	Lead: 
Simon Latham
	Carers and Partners;

Disabilities Team; Mental health Team
	March 2012

	7
	Monitor the uptake of Carers’ personal budgets

Monitor uptake of respite which also benefits Carers paid for through cared-for persons’ personal budget.
	Lead: 
Shaun O’Leary 
	Angela Weller; Health and Social Care Staff; the Commissioning Team
	March 2012

	8
	Improve Carers’ lives by reviewing and agreeing commissioning procedures for Carers, incorporating good practice guidance 
/
.


	Lead: 
Adi Cooper
	Ian Banner ; the Commissioning team 


	March 2012

	Carers Lives are improved through gaining confidence and skills

	9
	Carers will be respected as expert care partners by participating in appropriate LBS training and training provided by other partners, such as Sutton Carers Centre. Evidence of participation and impact will be recorded.

Health and social care staff will improve outcomes for Carers by recognising and identifying them as ‘expert partners’ and the main providers of care in the community through Carers training programmes. Outcomes will be evidenced by the Carers Gold Standard.  Carers will be involved in the training courses.  A minimum of 2 Carers training days will take place.
	Lead:
Simon Latham
	Carer representatives;
Partners; Training & Human Resources;

Sutton Carers Centre;
 Health & Social Care Staff Representatives
	March 2012

	10
	Carers will be supported to access training, employment and leisure to improve their confidence and skills.  Take up of Carers personal budgets for training, employment and leisure opportunities will be monitored annually by the Carers Partnership Board.


	Lead: 
Simon Latham
	Sutton Carers Centre

Commissioning Unit; Contracts and Monitoring Team.
	April 2011 to March 2012

	Carers Lives are improved by having a voice and clout

	11
	Carers’ lives continue to be improved by influencing and being involved in consultation; through administrative support for Sutton’s Carers’ Forum; and involvement in consultation to influence service design and improvements.  Evidence will be recorded.


	Lead: 
Simon Latham
	Sutton Carers Centre
	April 2011 to March 2012

	12
	All Carers will be treated fairly and equitably, in line with existing legislation.


	Lead: 
Shaun O’Leary


	Malcolm Hepplewhite; Sandra Roche
	April 2011 to March 2012

	13
	Carers will continue to be involved in the development of services: through representation on relevant working groups and partnership boards.  
Evidence of Carers as representatives on partnership boards.
	Lead: 
Adi Cooper
	Simon Latham, Sutton Carers Forum; Sutton Carers Centre
	March 2012

	Carers lives are improved by being able to take part in community life

	14
	Carers contribute to the community by remaining in work, or getting into employment.  
This will be measured through the number of working Carers supported and feedback from the Carers.Carers will be supported to overcome barriers to engaging in market entry for small local flexible enterprises
	Lead: 
Simon Latham
	Commissioning Team

with: Carers
Partners
	March 20012

	15
	Carers will continue to engage in opportunities for personal development and self realisation, develop their social networks and acquire social capital, by participating in a range of facilitated peer support groups, managed through Sutton Carers Centre.
	Lead: 
Simon Latham
	Sutton Carers Centre
	March 2012

	Carers lives are improved through innovative and coordinated use of resources through partnership working

	16
	Improve outcomes for Carers by implementing the Multi-Agency Carers Strategy and Outcomes Plan for 2010/11 by 31 March 2011.  
Evidence of the impact of the Multi-Agency Carers Strategy will be recorded and measured against findings from the Department of Health’s 2010 Carers’ User Experience Survey.


	Lead: Simon Latham
	Service Standards & Performance with Sutton Carers Forum; Carers Partnership Board & Partners
	March

2012


GLOSSARY OF TERMS
ASSH


Adult Social Service & Housing directorate (at Sutton)

FACS


Fair Access to Care Services

LBS 


The London Borough of Sutton

More? Also definition of ‘transition’

Decrease between 2010/11 and 2011/12 due to reduction in budgeted costs of overnight stays, not withdrawal of funding 








� Recognised, Valued and Supported: next steps for the Carers Strategy Department of Health.  Published: 25 November 2010. http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_122077


� London Borough of Sutton  Adult Social Services and Housing


‘Changing Lives’ New Ways of Working for ASSH 2008 - 2011 http://intranet/CHttpHandler.ashx?id=6703&p=0


� 


� Social Impact Evaluation of five Carers' Centres using Social Return on Investment http://www.carers.org/sites/default/files/prtc_draft_report_v7_final_version_3_with_edits.pdf 


� ‘National Carers Strategy 2008 to 2018. Carers at the heart of 21st century families and communities: A caring system on your side. A life of your own,’ Department of Health, 2008.


� Recognised, valued and supported: next steps for the Carers Strategy. (DoH November 2010) http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_122077


� Sutton and Merton Joint Strategic Needs Assessment http://www.jsna.suttonandmerton.nhs.uk/ec/update/readnew.asp?id=59#facts5


� Carers at the heart of 21st century families and communities: a caring system on your side, a life of your own. (DoH June 2008) http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_085345


� http://www.justice.gov.uk/lawcommission/docs/lc326_Adult_Social_Care_Report_Summary.pdf


� A Vision for Adult Social Care: Capable Communities and Active Citizens


http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/@ps/documents/digitalasset/dh_121971.pdf


� ‘Commissioning for Carers: an Action Guide for Decision-Makers,’ Department of Health, 2009.





� ‘Commissioning for Carers,’ Department of Health, 2009 
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